WEST WRATTING VILLAGE HALL MANAGEMENT COMMITTEE

ANNUAL GENERAL MEETING
Minutes of the AGM held on Monday 9th December, 2019
Present: 
Mike Rowland


Anne Catchpole 



Diana Edwards


Mick Lock



Becky Gilley




Nigel Heath




Mira Nichols


Sherry O’Donovan



Sisse McCall
	
1.
	Welcome and Apologies:  The Chairman welcomed everyone to the meeting. Apologies for absence were received from Maggie Attewell and Tim Bonfield. 


	2.
	Minutes of 2018 AGM:  The Minutes of the AGM held on 10th December 2018 were proposed by Mira Nichols and seconded by Diana Edwards as an accurate report of the proceedings.  These were then signed by the Chairman.


	3.
	Matters Arising:  None. 


	4.
	Chairman’s Report:

This has been another successful year.
Bookings, ably managed by Maggie Attewell, have been well maintained. Regular classes are very well attended and there has again been a pleasing variety of ad hoc events, appealing to all age groups. Mick Lock has continued to look after our finances and we remain in steady balance, despite some substantial maintenance costs. We have deliberately avoided making any grant applications this year but that will change in 2020.
On the maintenance side, we have had a substantial overhaul of the fire alarm system, with new sensors and call points. This has enabled us to resume regular alarm testing and we now have a regular service contract.
The oil-fired boiler has needed some replacement parts over and above the routine service requirements but is now in good working order. The wireless Watchman oil gauge is again giving us accurate readings.

Despite careful maintenance treatment over the years, most recently by Jenny Knowelden, the floor in the main hall has become patchily slippery. This has made it unsuitable for many of our activities and within the next few weeks we are having it professionally sanded and re-treated. We must then go onto an approved maintenance regime, suited to the new finish.
On the equipment side, we are grateful for the attractive new LED floodlights fitted above the stage. 
Thanks to Ben Willcocks and Sherry O’Donovan we have been able to sell all the old rigid square tables and replace them with a smaller number of slightly larger tables with folding legs.
This has gone some way towards easing our chronic shortage of storage space. We have been further helped in this respect by Tim Bonfield who has removed the unused hostess trolley and a table tennis table which was in a poor state of repair.
In the grounds we have removed shrubs and small trees growing against the north wall of the hall, and we must be alert to any return, lest they become re-established. We continue to benefit from the generous efforts of our friends and neighbours who help keep the grass and hedges in order.
My thanks to all members of the committee who have supported our efforts in the past year. As well as the officers mentioned above, I should also thank Anne Catchpole, our exemplary Honorary Secretary, and Diana Edwards, Vice Chairman, who has quietly and  competently fulfilled a number of different roles during the year.


	5.
	Treasurer’s Report: Mick Lock circulated a summary of the accounts for the period 1st October 2018 to 30th September 2019, which show that our finances remain fairly healthy. The income for the year was £3944 and the outgoings £3613, giving us a surplus of £331. Our main expenditure has been £750 on an upgrade to the fire alarm system. We have made £200 on the sale of the old square tables. 
The Chairman thanked Clive Parry who has once against independently examined our accounts. 


	6.


	Review of Policy Documents: We reviewed our three policies: Equal Opportunities Policy, Adults at Risk and Child Protection Policy and Conflict of Interest Policy.  The Chairman said that as we had not experienced or learnt anything in the past year that suggested we should make any changes, these policies should remain as they are for a further year. This was unanimously agreed by the Committee. 

	7.
	Resignation of Committee: The Committee resigned en bloc. 

	8.
	Election of new Committee: The Committee was re-elected en bloc. 
The official business having been completed, Sisse McCall served refreshments, for which she was warmly thanked by the Committee. 
Signed:……………………………………………………………………….
Dated………………………………………………………………………..:
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